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Our way to navigate the EPS project portfolio: 

12 formats and in every one a role for foundations

Development project-oriented Financial market-oriented

Single Partner

Formalized Multi-SH

Secondment

Multistakeholder

Political Discourse 

Support Facility

Venture Investment

Impact Bond

Structured Fund

Guarantee

Impact Incentive

TA to financial vehicle
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Two deep dives today: Our innovation flagship SIINC 

– and a rather typical example from Bosnia
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Multistakeholder Project 
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Mozaik Foundation: A hub for youth engagement 

and social entrepreneurship in Bosnia

Overview
Mozaik Foundation (Mozaik)

is the leading impact investor in

the region, with a mission to

identify, empower and invest in

value-driven and innovative

social entrepreneurs. Mozaik is

committed to achieving its 10-

year impact which states that:

“Between 2016 and 2025

Mozaik will lead the

development of a breakthrough

generation of entrepreneurial

and innovative youth – a value-

driven force that creates new

social and economic value,

creates new jobs and serves as

role model to other youth.”

Facts
Country: Bosnia

Partners: Mozaik Foundation, 

several donor agencies, several 

foundations (Robert Bosch, 

Rockefeller, Schwab…), several 

companies, many municipalities

Structure/Format
Multi-Stakeholder ProjectMozaik was established in

2002. and since then over

21.000 volunteers and 4.300

individuals, business, NGOs

and government offices joined

forces to support over 2.100

youth-led community actions

and register 13 social

businesses.
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Social Impact Incentives (SIINC): Scaling Inka Moss

together with impact-first investors like elea Foundation

Overview
Inka Moss in Peru generates work

for very low-income communities

by harvesting “white moss”

(Sphagnum Magellanicum). The

plant grows wild in the Andes and

has unique properties and high

international demand, especially

as an efficient natural substrate in

horticulture (e.g. orchids).

To date, Inka Moss has

incorporated 20 communities in its

production chain, generating an

impact for more than 15,000

people. Now, the enterprise

intends to scale by expanding the

number of communities as well as

its harvest areas and production

capacities.

Facts
Country: Peru

Partners: Inka Moss, elea

Foundation, NESsT, MCE Social 

Capital, Roots of Impact

SDC’s SIINC: max. USD 240’000

Private Investments: USD 635’000

Format
Social Impact Incentives

How
SDC pre-orders impact from the

Social Enterprise Inka Moss –

and with this impact purchase

agreement they become

attractive for social investors (see

detailed metrics on next slide)
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SIINC with Inka Moss: The more harvesters from low 

income groups reached and the better there income-

improvements – the better the business case

The SIINC mechanism is based on three carefully designed metrics that were co-

created with Inka Moss.



9Engagement with the Private Sector | Foundations and SDC – concrete cases

For the CEP-Team: Lars Stein

Federal Department of Foreign Affairs FDFA

Swiss Agency for Development and Cooperation SDC

Competence Centre for Engagement with the Private Sector CEP

Thank you very much!


