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Why: the SDG’s can only be achieved in partnership

• High ambitions

• More outreach 

• Higher impact 

• Better quality

• More innovation

• More sustainable solutions

• Mobilisation of additional resources

• Financial resources

• Knowledge / human resources

• Organizational capacities

• Technology

• Federal Council’s strategic priority

• Intensifying partnerships with the private sector is 

one of the focal areas of the Dispatch 2017-2020
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Core attributes of effective partnerships

What: collaborative partnerships based on common 

values and shared responsibility

Co-Initiating Co-Funding Co-Steering

Common ground: shared set of values & a shared vision

Complementary strengths, resources & skills

“fair play”

Shared Benefits Shared Costs Shared Risks

Clarified mutual expectations & a formal partnership agreement
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Who: Companies, Social Enterprises, Foundations & 

Impact Investors

Companies
Grant-giving 

Foundations

Impact 

Investors

Social 

Enterprises

Large 

Corporations SMEs

Swiss, international & local
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«The

business 

of 

business 

is 

business»

Who: partnerships with impact-driven, sustainability-

oriented organizations

0.0 1.0 2.0 3.0 4.0 3.0 2.0 1.0 0.0

Philanthropy Corporate Sustainability

We 

change 

systems

for the 

better
We see 

Shared

Value 

Creation 

as  a 

business 

oppor-

tunity

We 

manage 

along a 

triple 

bottom 

line

We 

mitigate

risks

Impact-

driven 

Businesses, 

Social 

enterprises

Shared 

Value 

oriented 

Businesses

CSR End-of-pipe 

solutions / 

CC

Impact-

driven Non-

Profits

Profession-

alized Non-

Profit

“Regular” 

Non-Profit, 

high 

degree of 

voluntary 

work

Neo-

Classic 

Charity

We do 

good, and 

we do not

care 

where the 

money 

comes 

from

We enga-

ge prof-

essionally

– learning

from the 

best of 

the 

corporate 

world

We care 

holistically 

and 

engage 

according 

to our 

values

We put 

impact 

first – and 

manage

and 

measure 

accor-

dingly

Neo-

Classic 

Capitalist
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How: different ways to structure a partnership

Development project-oriented Financial market-oriented

Single Partner

Formalized Multi-SH

Secondment

Multistakeholder

Political Discourse 

Support Facility

Venture Investment

Impact Bond

Structured Fund

Guarantee

Impact Incentive

TA to financial vehicle
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Current status: Portfolio by end of 2018

55 partnerships (47 active); 

210 million CHF engaged (181 in active partnerships) 
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Plans

• SDC Strategy for Engagement with the Private Sector and grant-giving 

Foundations under preparation

• Shift from opportunity-driven to more systematic approach

• New training offers for own staff and interested partners

• Strengthened focus on co-creation approaches

• Exploring feasibility of new instruments for Innovative Finance
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Thank you for your attention!


